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Project Logistics 
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Our Satisfied Project Logistics Customers 

http://www.akerkvaerner.com/Internet/
http://www.worley.com.au/v5/
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Project Logistics Solutions 

Specialized extension of our global logistics offering, providing us with the 

expertise and capability to manage the complete logistics of any size project to 

and from any place in the world.  
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50+ years of project logistics management experience 

Advanced technology for cargo tracking, reporting and documentation 

Project team environment structured to clients needs 

Serves petrochemical, energy, mining and government sectors 

One of the world's largest specialized logistics providers 
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Project Logistics Solutions 

International Vessel Charters and Operators 
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International Project Freight Forwarders – Air / Ocean 

Heavy Lift Operators / Oversized Cargoes 

Vessel Clearance and Entry 

Haulage Inland 
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Hazardous Materials Handling 

Export Compliance 

International Warehousing, Distribution and Drayage 

Foreign Customs Clearance and Delivery to Job Sites 

Custom House Brokers – Domestic & Foreign 

Procurement and Trading 

Import / Export Freight Contractors 

Export Packing – Domestic and Foreign 
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Project Logistics Technology 

GLOBAL TRANSTRACK is a specialized system to track purchase orders 

on supplier packed cargo. 

 

Tracing ability from P.O. entry to system, call forward date, ETD, 

ATD, ETA, ATA, clearance date and delivery to site. 

 

TRANSTRACK incorporating MEPAW packing and warehousing 

software, is available when our export packing services are used. 

 

Internet access by client to establish cargo status 

 

Reports tailored to individual client requirements 
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The CMA-Agility Solution:  
- Central coordination of all purchasing, expediting, and documentation activities.   

- Database to provide pricing based on all package presentations for each product. 

- Established EDI messaging between all parties 

- Management of pricing variances determined by load date of product. 

-Design automated documentation process for origin and destination country needs. 

-Commercial documents prepared for payment of product. 

-Provided automated messaging/alerts to all parties based on the achievement of milestones 

-Provided performance based statistical analysis for all parties related to the transaction  

-Complete web visibility from receipt of the requisition to delivery at destination. 

-Full web based report functionality. 

 

Chevron Global Lubricants, Coral Gables, Florida 

Our results: Cost effective, efficient Management, Distribution & Transportation system that 

Chevron recently proclaimed the Agility process/systems to be the new model for the management and 

movement of all Chevron lubricant products globally. 

 

Customer Challenge: Implement an automated Purchasing, Distribution, Management and 

Transportation system while providing full web visibility & reporting by PO line item for over 3000 products, 
each with multiple packaging presentations and with monthly pricing variations (determined by prevailing 
base oil prices).  Scope of Work included management between field purchasers and supply points located 
throughout North, Central, & South America, & Europe for delivery of product throughout Latin America. 


